PUBLIC PROCUREMENT REGULATORY AUTHORITY (PPRA)

CONTRACT AWARD PROFORMA-I

(As Per Rule-47 of PP Rules, 2004)

To Be Filled and Uploaded on PPRA Website in Respect of All Public

Contracts of Works, Services and Goods.

» NAME OF THE ORGANIZATION/
DEPARTMENT.
» FEDERAL/ PROVINCIAL GOVT.

» TITLE OF CONTRACT

» TENDER & E-PADS NUMBER

» BRIEF DESCRIPTION OF CONTRACT:

» TENDER VALUE

» ENGINEER'S ESTIMATE

» ESTIMATED COMPLETION PERIOD

Karachi Port Trust/ MIS Department

Federal Govt. (KPT Board of Trustees)

PROCUREMENT OF ERP SYSTEM LICENSE, IMPLEMENTATION &
CUSTOM MODULE DEVELOPMENT SERVICES FOR KPT ON
TURNKEY BASIS

ADVT-2526-M1/ F-251062748

Karachi Port Trust (KPT) is planning to implement a
state-of-the-art  Enterprise  Resource Planning (ERP)
solution based on best practices to drive a comprehensive
digital business transformation within the organization and
for its port users.

Assist KPT in the selection of a private partner through a
transparent and competitive process.

Support KPT up to the award and signing of the Concession
Agreement.

the sum of § 2,219,073/- (USD Two million two hundred
nineteen thousand and seventy-three only) and

Rs. 527,666,022/- (Rs. Five Hundred Twenty-seven million six
hundred sixty-six thousand and twenty-two only) inclusive of
all applicable duties and taxes/ SST/GST (03% on Services,
05% Licenses ,18% on goods)

15-18 Months

» WHETHER THE PROCUREMENT WAS Yes
INCLUDED INANNUAL PROCUREMENT
PLAN?
» | Advertisement: Yes No
i) PPRA Website (Federal Agencies) v
o Dated:
e PPRA No.
i) News Papers Yes No
i. Daily Business Recorder on 23-09-2025 7
ii. Daily Duniya on 23-09-2025
> TENDER OPENED ON (DATE & TIME) 03-11-2025 11:00 am
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> | NATURE OF PURCHASE Local Int.
v
> | EXTENSION IN DUE DATE (If any) Yes No
v
> | NUMBER OF TENDER DOCUMENTS SOLD Not Known Uploaded on PPRA / KPT
Websites
> | WHETHER  QUALIFICATION CRITERIA  WAS INCLUDED IN| Yes No
BIDDING/TENDER DOCUMENTS —
WHETHER BID EVALUATION CRITERIAWAS INCLUDED IN BIDDING /| Yes No
> | TENDER DOCUMENTS. (If yes enclose a copy). ~
> | WHICH METHOD OF PROCUREMENT WAS USED: -
a) SINGLE STAGE - ONE ENVELOPE PROCEDURE
b) SINGLE STAGE - TWO ENVELOPE PROCEDURE v
c) TWO STAGE BIDDING PROCEDURE
d) TWO STAGE- TWO ENVELOPE BIDDING PROCEDURE
PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT
> | WAS ADOPTED WITH BRIEF REASONS (i.e. EMERGENCY, DIRECT
CONTRACTING,NEGOTIATED TENDERING ETC.)
> | WHO ISTHE APPROVING AUTHORITY KPT Board of
Trustees
> | WHETHER APPROVAL OF COMPETENT AUTHORITY WAS Yes No
OBTAINED FOR USING A METHOD OTHER THAN OPEN COMPETITIVE
BIDDING. v
> | NUMBER OF BIDS RECEIVED 03 Bids
Received
> | WHETHER THE SUCCESSFUL BIDDERWAS LOWEST BIDDER Yes No
v
03 Bids
Received
> | WHETHER INTEGRITY PACT WAS SIGNED Yes No
v
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PUBLIC PROCUREMENT REGULATORY AUTHORITY (PPRA)

(As Per Rule-47 of PP Rules, 2004)

CONTRACT AWARD PROFORMA -IlI

To Be Filled And Uploaded on PPRA Website in Respect of All

Public Contracts of Works, Services & Goods

NUMBER OF BIDDERS PRESENT AT
THE TIME OF OPENING OF BIDS

03

NAME AND ADDRESS OF THE SUCCESSFUL
BIDDER

M/s. SAPPHIRE CONSULTANCY SERVICES
(PRIVATE) LIMITED, Karachi (House No. C-4,
KDA Scheme #1, off Karsaz Road, Karachi,
Pakistan.)

RANKING OF SUCCESSFUL BIDDER IN
EVALUATION REPORT
(ie.1°%, 2" 3" EVALUATED BID)

1St

NEED ANALYSIS only the procurement was
necessary?)

. Identify the most suitable project delivery

(Self Finance / PPP concession structure) for KPT

. Develop a bankable and investor-friendly concession
framework while safeguarding KPT’s strategic,
financial, and regulatory interests.

. Assist KPT in the selection of a private partner
through a transparent and competitive process.

. Support KPT up to the award and signing of the
Concession Agreement.

IN CASE EXTENSION WAS MADE IN
RESPONSE TIME, WHAT WERE THE
REASONS (Briefly describe)

During the pre-bid meeting, bidders requested an
extension in the tender submission deadline due to the
technical complexities of the project. Accordingly, the
submission deadline was extended from 27-10-2025 to
10-11-2025 to allow bidders adequate time for
preparation and submission of their bids.

WHETHER NAMES OF THE BIDDERS
AND THEIR PRICES WERE READ OUT
AT THE TIME OF OPENING OF BIDS

N/A

DATE OF CONTRACT SIGNING

21.09.2026

CONTRACT AWARD PRICE

the sum of 5 2,219,073/~ (USD Two million two hundred
nineteen thousand and seventy-three only) and

Rs. 527,666,022/- (Rs. Five Hundred Twenty-seven million
six hundred sixty-six thousand and twenty-two only)
inclusive of all applicable duties and taxes/ SST/GST
(03% on Services, 05% Licenses ,18% on goods)

Rs. 1,149,006,462.00/-

WHETHER COPY OF EVALUATION
REPORT GIVEN TO ALL BIDDERS

N/A

ANY COMPLAINTS RECEIVED

No
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ANY DEVIATION FROM SPECIFICATIONS
GIVEN IN THE TENDER NOTICE/
DOCUMENTS

No

DEVIATION FROM QUALIFICATION
CRITERIA

No

SPECIAL CONDITIONS, IF Any
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