KARACHI PORT TRUST
GATEWAY TO PAKISTAN

TECHNICAL EVALUATION REPORT
(As Per Rule 35 of PP Rules, 2020)

Name of Procuring Agency: Karachi Port Trust
Method of Procurement: SSTE ( Single Stage Two Envelops)
Title of Procurement: SUPPLY OF POTABLE WATER TO KPT OFFICES AND

ACCOMMODATIONS THROUGH BOWSERS FOR THE PERIOD
OF THREE YEARS (01-03-2025 TO 29-02-2028)

4. Tender Inquiry No.: No. E/PW-28(1410)/25-28/
5. PPRA Ref. No. (TSE): TS544772
6. Date & Time of Bid Closing: 20-08-2024 at 1100 Hrs.
7. Date & Time of Bid Opening: 20-08-2024 at 1130 Hrs.
8. No of Bids Received: 03 Nos.
9. Criteria for Bid Evaluation: As per TOR
10.  Details of Bid(s) Evaluation: Given Below
. Rule/Regulation/SBD/
S. Technical Policy/ Basis for Technical
No. Name of Bidder Marks Rejection / Acceptance as
(if applicable) per Rule 35 of PPRA Rules,
2004.
1. M/s. M. Sohail & Brothers. 150/ 150 Qualified
2. M/s. Ghulam Nabi Water Contractor. 150/ 150 Qualified
3. M/s. Qasim & Brothers. 110/ 150 Qualified
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MINUTES OF THE MEETING OF THE DEPARTMENTAL TENDER COMMITTEE HELD ON
28-08-2024 IN THE COMMITTEE ROOM OF THE ENGINEERING DEPARTMENT, KPT.

NAME OF WORK:-

SUPPLY OF POTABLE WATER TO KPT OFFICES AND

ACCOMMODATIONS THROUGH BOWSERS FOR THE PERIOD OF

THREE YEARS (01-03-2025 TO 29-02-2028)

The Civil Works Division is entrusted with the upkeeping and maintenance of Port infrastructure and

allied facilities alongwith Supply of Potable Water to various Offices, Accommodations and other

Important KPT Areas. Accordingly, in-order to fulfill the demand of consumers in an effective way,

KPT Management signed a contract with M/s. M..S Tariq & Brother for supply of potable water at the

contract price of Rs. 220 Million for the period of 02 years (i.e. Rs. 110 M/year). The same has

commenced with effect from 01-Mar-2023 and is going to expirc on 28-Feb-2025.

Considering the time consumption in procurement cycle and the status of completion of the running

contract, it is prudent to commence the procurement process for the hiring of a new contractor now so

that potable water could be supplied to the required destinations without any disruption.

Subsequently, the tenders were invited through Press, KPT / PPRA & MoMA Websites on
02-08-2024 in accordance to the Rule 36 (b) of PPRA and received on 20-08-2024.

In response, the following Three (03) Firms have submitted their sealed Technical / Financial

Proposals.

S.No. Name of Firms

&

M/s. M. Sohail & Brothers

2

M/s. Ghulam Nabi Water Contractor

e,
J.

M/s. Qasim & Brothers

Technical Proposals for the above 03 firms were opened on same day in the presence of the

Committee Members viz:

1 Reps of General Manager (CW) Convener
2 Reps. of General Manager (O) Member
3 Reps. of General Manager (E) Member
4. Reps. of General Manager (P&D) Member
5 Reps. of General Manager (f) Member
6 Reps. of Director Port Intelligence Member
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6. After the opening of Technical Proposals, an In-house Committee comprising of the following

members was constituted by the Chief Engineer KPT vide letter at S.No.24, to examine the

received Technical Bids as per criteria and submit their Technical Evaluation Report as per the

practice in vogue.

7. The

Engr. Ghulam Muhammad Asst. Executive Engineer (W/S) Member
Mr. M. Muddassir Qaiser (On behalf of Manager Finance) Member

1. | Engr. Ismail Soomro Dy. Chief Engineer-I Convener
2. | Engr. Salman Bashir Executive Engineer (PW) Member
3. | Engr. M. Wagar Azeem Executive Engineer (N) Member
4.
3:

Technical Evaluation Criteria of the bidders as mentioned in the Advertisement / Tender

Documents is as under:

a)
b)
<)
d)
¢)

f)

Copy of latest Valid N'IUN, SRB Certificates.
Copy ol Online Tax verification (fresh copy of ATL).
Company Prolfile.

Affidavit, that the firm is non defaulter in Income Tax Department nor blacklisted by any
Organization.
Experience of Supply ol Water (as laid down in the Bidding Documents).

Authorization letter from KW&SC clearly indicating approved / sanctioned quota against the
firm or in Joint Venture (JV) to fill the water bowsers from any of its designated Water
Hydrant in the City.

In case of companies and firms, last three years Audited Financial Statements are to be
provided showing minimum average turnover of Rs. 50.0 Million

In case of individuals / Sole proprietors, last three years tax returns filed with FBR are to be
provided showing minimum turnover of Rs. 50.0 Million on average for three years. (As also
specified in the Bidding Documents).

List of bowsers in fleet of the Company. (As laid down in the Bidding Documents).

All submission to be duly signed & stamped by the Bidder.

8.  After due diligence, the Committee submitted its detailed report (placed at S.No. 25) for reference.

As per the Technical Evaluation Report of In-house Committee, the following Three Bidders have

been considered qualified in accordance with the given criteria:

0k DRI

S. NO. NAME OF QUALIFIED FIRMS REMARKS
1. M/s. M. Sohail & Brothers Qualified
2. M/s. Ghulam Nabi Water Contractor Qualified
L-:_B: ....... u’l_/s(_)amm & Brothers Qualified

Page #2/4

VIS AKRar- DT Water Sinnly 25 2R0TC Treh PW-2A(1410V25-28 dac/C-3



RECOMMENDATIONS OF THE IN-HOUSE COMMITTEE:

It is pertinent to mention here that, the Civil Works Division is responsible for Supply of Potable
Water to various facilities Offices, Accommodations & vital assets of KPT. Accordingly, after
opening of bids an In-house Committee was constituted for the evaluation of the technical proposal
submitted by the bidders. Subsequently, the same has scrutinized the proposals of all the three
Bidders in accordance with the Technical Qualification Criteria and has found that all the Bidders

have met the requirements setforth in the Bidding Documents and the status of the evaluation is

enlisted below:

S, NAME OF QUALIFIED FIRMS OBTAINED REMARKS
NO MARKS
1. | M/s. M. Sohail & Brothers 150 Qualified
2. | M/s. Ghulam Nabi Water Contractor 150 Qualified
3. | M/s. Qasim & Brothers 110 Qualified
/“\
. MUDDASSIR QAISER
(ON BEHALF OF MANAGER FINANCE) ASST. EXECUTIVE ENGINEER
(MEMBER) (W/S)
(MEMBER)
%\
! . .
4;
ENGR. SALMAN BASHIR ENGR. M. WAQAR AZEEM
EXECUTIVE ENGINEER (PW) . EXECUTIVE ENGINEER (N)
(MEMBER) ( (MEMBER)

e
AIL SOOMRO

IEF ENGINEER
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OBSERVATIONS OF THE DEPARTMENTAL TENDER COMMITTEE:-

The Technical Evaluation Report was placed before the DTC members in the meeting, whercin, the
observations regarding the subject works were raised vide S.No. 32 (ref.at F/A), and the same were
responded by the Department vide reply placed at PP-14 (ref. at F/B). ]

However, further a suggestion was provided by Ag. DPI vide PP-15 (ref. at F/C) and was accordingly
responded by the Department vide PP-16 (ref. at F/D). .

Moreover, at M-17 (ref. at F/E) further observations were raised by the General Manager (P&D) and the
reply of the same has been given by the Department, vide M-18 (ref. at F/F) and accordingly the concerned
DTC members, who have raised the observations have agreed upon the Departmental replies.

REVISED RECOMMENDATIONS OF THE DEPARTMENTAL TENDER COMMITTEE:-

The In-house Technical Evaluation Committee has carried out the Evaluation of the Bids submitted for the
subject works and recommended that, all the three firms have stood Technically Qualified.

Accordingly, after the satisfactory resolution of all the observations as mentioned in the paras narrated as
above, the Technical Evaluation Report was again placed before the DTC Members, wherein the DTC
Committee profoundly agreed with the responses of the Department and considered the Technical Evaluation
Report.

Hence, in the light of DTC Committee’s Report, Chairman KPT sanction is therefore solicited for the
approval of opening of the Financial Bids of the 03 Nos. Technically Qualified Firms for the,
“SUPPLY OF POTABLE WATER TO KPT OFFICES AND ACCOMMODATIONS THROUGH
BOWSERS FOR THE PERIOD OF THREE YEARS (01-03-2025 TO 29-02-2028)”.
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GENERAL MANAGER (0)  GENERALMANAGER(E) |  GENERAL MANAGER (P&D)
- (MEMBER) (MEMBER) (MEMBER
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GENERAL MANAGER (F) DIRECTOR PORT INTELLIGENCE
(MEMBER) ; (MEMBER)
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SUPPLY OF POTABLE WATER TO KPT OFFICES AND ACCOMMODATIONS THROUGH BOWSERS FOR THE PERIOD OF

THREE YEARS (01-03-2025 TO 29-02-2028)

— __Technical Evaluation

C2  [SCORING CRITERIA (TECHNICAL) Max Points
Number of years of Supply of Water through Bowsers carried out in
Pakistan (Attach attested copics of certificates of past work of the same
nature carried out.) More than 10 yrs More than 10 vrs
8 More than 10 yrs Experience 2 'y
1 Scoring: 20 e Eﬁo ?.““rn/v.._ TEnge Experience Experience
1to5yrs -5 marks - ’ 20 Marks 20 Marks
6-10 yrs -- 10 marks
More than 10 yrs - 20 marks
Bidders shall provide documentary evidence of vahicles- with
Registraction Books and calibration certificates) 130
Water tanker with following categories at least 15 tankers with:
© 5 x tankers equal to or more than 12,000 Gallons
: 5 tankers 5 Tankers 0 Tankers
" X s s 4
5 ® capacity (Max 40 marks @ 8 marks for each tanker) 0 40 Marks 40 Marks 0 Marks
© 10 x tankers equal to or more than 5,000 to 8,000 1
o gallons capacity (Max 60 marks @ 6 marks for each tanker) 60 _%o._.@M_”NW _mNo._._,..w__“mM _%o,_.@”wm_mw
© 5 X tankers S.:a to or more than 3,000 to 5,000 - 5 Tankers o Tankers 5 Tankers
 pallons capacity (Max 30 marks @ 6 marks for cach tanker) 30 Marks 30 Marks 30 Marks
Financial
In case of companies and firms, last three years Audited Financial
Statements are to be provided showing minimum average turnover of
3 Mandatory Provided Provided Provided
In case of companies and firms, last three years Audited Financial
Statements are to be provided showing minimum average turnover of
MAXIMUM SCORE 150
150
For TECHNICAL QUALIFICATION - PASSING MARKS 60 % (Overall) 20 i 0 1o
{ STATUS .. QUALIFIED QUALIFIED/Z ) QUALIFIED
L
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MUHAMMAD MUDDASSIR Q@mw
(ON BEHALF OF MANAGER FINANCE)
(MEMBER)

sl

ENGR. SALMAN BASHIR
EXECUTIVE ENGINEER (PW)
(MEMBER)

)

—

<, L

ENGR. GHU/AM MUHAMMAD
ASST. EXECUTIVE ENGINEER (W/S)
(MEMBER)

%. ISMAIL SOOMRO

". CHIEF ENGINEER-I

(CONVENER)

ENGR. M. WAQAR AZEEM
EXECUTIVE ENGINEER (N)
(MEMBER)




SUB: SUPPLY OF POTABLE WATER TO KPT OFFICES AND ACCOMMODATIONS THROUGH BOWSERS FOR THE PERIOD OF THREE YEARS

—  Technical Evaluation

(01-03-2025 TO 29-02-2028)

1_ Particulars Requirements _ M/s Sohail & Brothers M/s Ghulam Nabi Water M/s Qasim Brothers
Contractor (GNWC)
PRELIMINARY EXAMINATION
Eligible Bidders M/s. Sohail & Bro M/S. Ghulam Nabi Water Qasim Brothers
Coiitractor
Bidding is open to all firms and persons meeting the following requirements:
All vendor/ supppliers having allotment/ award of KW&SC licensed hydrants Must Meet Provided in JV with M/s Tariq
or JV with any other KW&SC Licensed Supplier / Vendor and Brothers carried out on 30- Provided

05-2023 for indefinite period

Provided

duly registered in the tax authorities (FBR & SRB) and possess NTN Number

Must Meet

Provided (NTN: 3687610-7
SNTN: 3687610-7)

Provided (NTN: 0859980-7
SNTN: 0859980-7)

Provided (NTN: 1123265-0
SNTN: 1123265-0)

The Bidder shall submit with its Technical Bid the following documents:

Covering Letter

Provided

Provided

Provided

Written confirmation authorizing the signatory of the Bid to commit the
Bidder (IB.18.5)

Meeting the criteria of 1B.18.5

Meeting the criteria of [B.18.5

Meeting the criteria of 1B.18.5

Form of Technical Bid, duly filled, signed in accordance with submission of
the bid.

Duly Signed and Stamped

Duly Signed and Stamped

Duly Signed and Stamped

Bid Security furnished in accordance with 1B.15

Bid Security furnished

Bid Secuiity furnished

Bid Security furnished

Schedul

to Bid (B to E) duly signed and ped by the Bidder Duly Signed and Stamped Duly Signed and Stamped Duly Signed and Stamped
Past Performance. Current Commitment Provided Provided Provided
Pending Litigation information No any litigation No any litigation No any litigation
Intergrity Pact A Signed and stamped Signed and ms_._..%\m./ Signed and stamped

A\

MUHAMMAD MUDDASSIR O>—v_.um
(ON BEHALF OF MANAGER FINANCE)
(MEMBER) .

A

ENGR. SALMAN BASHIR
EXECUTIVE ENGINEER (PW)
(MEMBER)
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ENGR. GHULAM MUHAMMAD
ASST. EXECUTIVE ENGINEER (W/S)
(MEMBER)

Vo~

SMAIL SOOMRO

HIEF ENGINEER-1

(CONVENER)

ENGR. M. WAQAR AZEEM
EXECUTIVE ENGINEER (N)
e (MEMBER)




SUPPLY OF POTABLE WATER TO KPT OFFICES AND ACCOMMODATIONS THROUGH BOWSERS FOR THE PERIOD OF

THREE YEARS (01-03-2025 TO 29-02-2028)

—  Technical Evaluation

DETAILED EVALUATION
Sch F| Bid Evaluation Criteria (IB 13) -- Documents Establishing Bidder's Eligibility and Qualification
A. |Experience as a Contractor Requirements M/s Sohail & Brothers| M/s Ghulam Nabi M/s Qasim Brothers
B. |STATUS OF FIRM
1 HQMMM Mm Sole proprictorship Concern. Business Address and Residential Miidaitoey, if application Provided Provided Provided
2 |in case of Partnership Concern.
a) Name of the Partners with their Residentail Address. Mandatory. if applicati A - "
b) Partnership Deed & Certificate of Registration. (Attach Certified Copeis) Ancatony; ik appiication 3 guia, NA
3 |In case of Private Ltd. Company Mendatory. if application
a) Name of all Directors with their Residential Address.
b) Memorandum and Articles of Association and Certificate, of N/A N/A N/A
incorporation . (Attach Printed Certified Copeis)
4 |In case of Public Ltd. Company Memoranduma nd Articles of Association ~[Mendatory. if application
d Certificate, of i tion (Attach Printed, Certified Copy
and Certificate, of incorporation (Attach Printed, Certified Copy) A A NiA
M . A
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MUHAMMAD MUDDASSIR QAIDER o Ciiva ENGR. GHULAM MUHAMMAD
(ON BEHALF OF MANAGER FINANCE) >, , + ., ASST. EXECUTIVE ENGINEER (W/S)
MEMBER MEMBER
( % % Qv/ WA ( )
A :
ENGR. SALMAN BASHIR g ENGR. M. WAQAR AZEEM
EXECUTIVE ENGINEER (PW) 4 EXECUTIVE ENGINEER (N)
(MEMBER) (MEMBER)
\u.vs
4 )

JAGR. ISMAIL SOOMRO
DY. CHIEF ENGINEER-1
(CONVENER)




