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FINAL EVALUATION REPORT

(As per Rule 35 of PP Rules 2004)

1 | Name of Procuring Agency: | Karachi Port Trust

2 | Method of Procurement: Notice for tender invitation through news paper
published in The Express Tribune & Daily Jang on
27.10.2024 and KPT & PPRA websites on 05.11.2024
under PPRA rule 36(b) i.e. single stage two

envelope.

3 | Title of Procurement: Complete rehabilitation of 31 Nos 100/60 feet high
angular / Mast towers located entire West Wharf.

4 | Tender Inquiry No: E-09/2024

5 | PPRA Ref. No (TSE): TS550062E

6 | Date & Time of Bid Closing: | 10-12-2024 at 11:00 hrs

7 | Date & Time of Bid Opening: | 10-12-2024 at 11:30 hrs

8 | No of Bids Received: 03 Nos

9 | Criteria for Bid Evaluation: As per TEC

10 | Details of Bid(s) Evaluation: | Given Below

Name of Bidder Marks (Weightage) | Total Marks Rule/

(Weightage) | Evaluated Cost [Regulation/SBD/
policy /Basis for
Rejection/
Acceptance as
per Rule 35 of
PP Rules,2004

Technical | Financial
(if applicable) | (if applicable)

M/s Build Con 68.25 30 98.25 Rs 149,793,829/- | Most
Advantageous
bid Accepted

M/s Direct Energy 69.3 25.68 94.98 Rs 175,000,495/-

(Pvt) Ltd -

M/s Al Meena 67.9 23.23 91.13 Rs 193,480,455/-

Marine Engineers

Most Advantageous Bidder M/s Build Con

0y, Chief Electrical Engineer (M)
Official Stamp: Karachi Port Trust



Mech & Elect Engg Deptt.
M.I. YARD , West Wharf,
Karachi

No.(M)/Elect/ t/)
Dated }3/,92/25

L/SY.CHIEF ELECT. ENGINEER(S&C)

SUBJECT: COMPLETE REHABILITATION OF 31 NOS 100 / 60 FEET HIGH
ANGULAR / MAST TOWERS LOCATED ENTIRE WEST WHAREF.

Reference:
DCEE(S&C) letter No. (M)/Elect/09/2024/40 Dated 12-02-2025

In pursuance to the tender vide reference above, it is intimated that financial bids of
following three firms for said tender have been scrutinized:

i.  M/s. Build Con
i. Mr/s. Direct Energy (Pvt) Ltd
ii. M/s. Al Meena Marine Engineers

Financial bid price by each firm after scrutinizing is as under:

M/s. Build Con M/s. Direct Energy (Pvt) M/s. Al Meena
Ltd Marine Engineers
Bidder’s Quoted Price Rs. 149,793,829/= Rs. 175,000,495/= Rs. 193,480,455/=

Technical score secured by above three firms in technical bid:

M/s. Build Con M/s. Direct Eneqy | M/s. Al Meena
(Pvt) Ltd Marine Engineers
' Technical Score = Bidder’s Technical Score x 70
. Total Technical Score 6_8'25 _69'3 _67‘9
Technical Score | Technical Score | Technical Score




Formula for evaluation of Financial Bid as per TEC:

Financial Score = Lowest Bid Price

X 30

Bidder’s Quoted Price

Financial and Total Score secured by each firm for said tender is as under:

. Financial Score =

M/s. Build Con

M/s. Direct Eneqy
(Pvt) Ltd

M/s. Al Meena
Marine Engineers

Lowest Bid Price X 30

Bidder’s Quoted Price

149,793,829 x 30
149,793,829

30
Financial Score

149,793,829 x 30
175,000,495

25.68
Financial Score

149,793,829 x 30
193,480,455

23.23
Financial Score’

Total Score = Technical Score + Financial Score

68.25 + 30 =

98.25
Total Score

69.3 + 25.68 =

94.98
Total Score

67.9 + 23.23 =

91.13
Total Score

Therefore, M/s. Build Con is having highest score and considered as most

advantageous bid according to PPRA 2004 Rule 36(b) (i.e. single stage two envelope
procedure). So M/s. Build Con is recommended for said tender case.

Copy to:
- C.M.&E.E.-ll
- G.M.(E)

. CHIEF ELECT. ENGINEER (O&M)




